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CTAPT MNPOEKTA CKR Jlﬂrazn

B 2008 roay npuHATO pewieHue o BHegpeHun CI/.

Pa3pabotKa cuctembl 419 NPON3BOACTBEHHONO NPeanpuUATUA:
* 0b6vekmusHaA oUueHKa agpgpekmusHocmu pabomsl compyoOHUKOS8;
°  y4yém He3anaAaHUpPoOBaHHbIX pabom 8 rnaAaHax Ha caedyruwuli Mmecau;
® co30aHue eduHoll KoprnopamusHol 6a3bl 3HaGHUU MO 8bIMNOAHEHHBIM MPOEKMAM;

* obecneyeHue uHpopmayuoHHoU bezonacHocmu 6a3bl 3HaGHUU.

Ob6yueHue COTPYAHUKOB: CUCTEMHbIX aAMUHUCTPATOPOB, NO/Ib30BaTE/NEN.



POJ1b DOCSVISION HA MPEANPUATUN

BB}

CRM CAD/CAM/CAE CAD/CAM/CAE/ERP CRM/ERP CRM/ERP
UccnepoBaHue HayuyHo- MpoussoacTeo XpaHeHue u CepBucHoe
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Oraen cobira 1 paspabotku Ecl)(z\?'lﬁem IOLLMX ﬁzTaAichf: Ir;a ’ Otaen
MapPKETUHra yrou, p KaNMBPOBKM U
OTaen paspaboTku HACTPOVIKM
ale YuacTtok Cknapg rotosow annapatypel
MexaHu4yecKom NPoAyKLMUK
™ 06paboTKK
rexHOROTIECKW Otaen
TEXHMUYECKOTO
oTaen MOHTaqu— KOHTpONSA
C60OpPOYHbIN
y4acToK
OTtaen cbbita u
OTtaen kKannbpoBKu MapKeTuHra
N HACTPOMKM

annaparypbl

Cuctema ynpasneHUA XXU3HeHHbIM LUKNAOM usgenusa Ha nnatpopme Docsvision
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PELLLAEMbIE 3AJAYN B DOCSVISION

W O N NOUL R WNPR

N N T e S S Sy o
N O U W N

INEKTPOHHbIN apXNB TEXHUYECKOM AOKYMEHTALMUM Ha NPOAYKLUIO
YnpaBneHne npoekTamMm U KOHTPOIb UCMONHUTENBCKOW AUCUMNANHDI
KOHTpO/b KayecTBa NpoAYKLUU

[NnaHnpoBaHMe NPomM3BOACTBA

CepBucHoe obcny*KnMBaHMe roToBOM NPoAyKLUMK

EanHas 6a3a AaHHbIX FOTOBOM NPOAYKLUMM

KOHTpONb ABUMXKEHUA rOTOBOW NPOAYKLUMM HA NpPeanpUATUN
YnpaB/ieHne NOCTaBKOM roTOBOM NPOAYKUUM

YnpaB/ieHUe 3aaBKaMM Ha KOMMNEKTYOLWME B NPON3BOACTBO
YnpaBneHune KannbposouHon nabopaTtopuen

MaTepunanbHoe obecneyeHne Npon3BoacCTBa

YcTpaHeHue ,D,ed)MLLMTa MaTepnanoB Ha CKnage AaBasibv4eCKOro CblpbA

. PaspeleHne Ha 3ameHy maTepmnanbHbIX LLEHHOCTEMN

. YnpaBneHue 3afABKaMM Ha 3aKyMKy MaTepmnanos

. MatepunanbHoe obecneyeHne noapasgeneHni npegnpuaTus
. EanHana 6a3a gaHHbIX agMUHUCTPATUBHOM AOKYMEHTaLMM

. ba3a 3HaHuM oTaena cbHbiTa U MapKETUHTA

. EamMHan 6a3a gaHHbIx 060pyaoBaHUSA

peweHnmn
Ha base



1. TEXHUYECKWUIA APXVB. YMPABIEHVE [—.7
N3MEHEHVSIMM CKb-]}-3

KoMnoHeHTbI cuctemsbl busHec-apdeKTbl

UHTerpauusa c CAD/CAM/CAE/ERPICRM, peweHuamun
RKIT

MpenBapuTenbHoe yBeaoMIeHNE
cHabxeHwus, cbbiTa, NponssoacTea 06
n3meHeHuun B KA;

HeT NPOCTOeB NPOU3BOACTBA U
nepepaboTKy;

MMWHUMYM OLLNOOK N bpakKa;
aKTya/IbHbIW NaKeT AOKYMEHTOB Ha
KaXayto eguHULY NPOoAYKLUUU;
HenpepbIBHOE yAy4lleHne NPoAYKLUUN;
NepcoHaM3MpoBaHHaA NoaaeprkKa

KMEHTOB: POCT IOANIbHOCTYU;

POCT CaMoanNCUUNANHBI COTPYAHUKOB;

COKpallleHne coBelaHui 1 NN1aHEepoK 3a

CYET OHNANH-OTYETHOCTU;

* TOYHOCTb NJIAHUPOBAHNA NPOU3BOACTBA,
cObITa;

* B3aMMO3aMEHAEMOCTb COTPYAHUKOB.
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1. TEXHWYECKMIN APXUB. YTPABNEHUE
N3MEHEHUAMU

[:lliJ|[HiI5

= Al = A] [02] APXMB no NMPMEOPAM [PerucTpauma)
L.ti CnpasoduHas rHpopMauma A IAPXMB (padoumii pecypc)
& EQ Tvnst aguumcTpaTABHEix oKy MEHTOS 23 1doxymeHTEl No HECKoNBKMM NpMGopamM
Lti 00. PECTAMEHTEI M MHCTPYRLMI =
Lti 01. JOKYMEHTbI TEXHHMYECKOMO COBETA, MMAHEPOK, COBELLAHKMA E gigggggggg ﬁgi;
= L 02. M3BELLEEHHMA W 3ARBKH e
el B 5 - S i ot ey l_, 021.32.00.000 AN32.2 Ba3a 3HaHWIA.
jj 30 - 3anpock Nons308aTanay [0 026.22.00.000 AN32.1
[ WM - Hssewenma 06 nsmeHeriax N (3 035.26.00.000 AN22 Bce AOKYMEHTbl aBTOMaTU4Y€CKUA
[ H3 - Hapan-saxas gna nponssonctea ” 23 113.00.00.000 NKB/MS5
'gj PK - PESEELLIEHMH Ha HsaeEEHua S0 M3MEHEHKHAK 23 114.00.00.000 NKB/Y1 rpyn nu pyI'OTcsl non p"sopaM
[i3 03. NEPEMWCKA C KNMEHTAMMN [*3 115.00.00.000 NMKB/ME m
[ 04. nAAHEl [23 11£.00.00.000 NYE-10
£ 05. AKT CRAS-TIPMEMKM 3 118.00.00.000 MHKO-1
g 3? ::E;ELI:BOPDB |23 121.00.00.000 NKB/Y3.0
o BRI
[, 09. BHICTABKM - AU :
£ 10. MHOORMALAA N0 MPUBOPAM-KOHRYPEHTAN 129 122.00.00.000 MYE-30
Lti 11. CAPABCHHKHKIKM NO CEOPYAOBAHWKD 23 123.00.00.000 MWHKO-2.2
Lti 12. BA3A JAHHbIX MSMEPEHMIA |23 124.00.00.000 NKB/Y2
[3 13. ACNBITAHMA 23 125.00.00.000 MWHKO-2.3
[ 14. NMTEPATYPA |23 126.00.00.000 NKB/MT
i_.ti 15. ¥CTABHBIE AOKYMEHTHI [ 127.00.00.000 NMKBE-35
Lti 16. NEPENMCHA C KAWMEHTAMMK {CEBIT) [ 128.00.00.000 NMKP-1
Lti 17. OBLLIEROPNOPATHEHAR MHOOPMALLMA [ 122.00.00.000 MUKO-5
£0, 18. OBOPYAOBAHWE £ 131.00.00.000 MMHO-7
g ;z ggﬁ:g;?ﬂﬂ :l_l 132.00.00.000 MWRO-8
F] 21. KOFPECTIOHAEHLIMA l_l 133.00.00.000 MWKO-3
£ 22 CTIPABOMHAR MHOOPMALMA OTK =4 135.00.00.000 NKP-2
Bq 23. KALPOBIA YYET [ 135.00.00.000-01 NKP-2M
[ 24. NPARC-NKCTEI |23 137.00.00.000 NKB/ME
[ 25. Y4ACTHME B TOPTAX |23 138.00.00.000 NKB/v4
Lﬁ 26. IWWABNOHBI (CBBIT) =1 135.00.00.000 MWKO-21
. |23 140.00.00.000 MWKO-22
H [ Twnel texnmuyeckinx gorymeHTos %7 141.00.00.000 MWKO-9
Lti 00. NPEABAPHTENBHBIE WCCNEQOBAHWA, T3, MCNBITAHKMA %7 142.00.00.000 MWKO-10
E g; ﬁ :i L;I;EET:;;I {KPOME ¥3M0B HA NN} £ 143.00.00.000 MIKB/M16
Lti 03. TEXHONOMMYECKAR AOKYMEHTALIMA > Il_l 147.00.00.000 NKE/M17
Lti 4. NPOTPAMMHOE OBECNEYEHKHE l_l 148.00.00.000 MMKD-7M b
i, 05. JOKYMEHTALIMA METPO/IOTAYECKOR JIABOPATOP YN (=3 143.00.00.000 MUKO-BM
@ E [, 06. OKYMEHTALMA ANA OTK E3 Hecepuidnbie npubapsl
[ 07. LOKYMEHTALMA NA HACTPOMKMN
i OB. CEFTHDMKALIAA
g 05 SRCONYATAUMOHHAR OOKYMEHTALMA HA NPHUEOR
[H Y PELMCTNAI 3]




2. YNPABJIEHVE MPOEKTAMU. KOHTPOJTb :%
MCMNOSTHUTENBCKOM ANCUMMNHDI GKb- "L

OT nnaHupoBaHus BusHec-ahheKThbl
[0 aHanu3a pe3ynsTaToB

* MicnonHeHME NPOEeKTa B COOTBETCTBUM C NIAHOM;

* POCT I0ANBHOCTM KINEHTOB U 3PEKTUBHOCTU
KOMaHZAbl;

* 60/iblEe BPEMEHM Ha CTpaTernyeckoe niaHMpPOBaAHMUE;

* (haKT UCNONHEHUNA NPOEKTa cobupaeTcs
aBTOMATMYeCKM, MO Mepe TOro KaK COTPYAHUKM
3aKpblBatoOT 3a4a4K;

* eanHoe MHGOPMALMOHHOE NPOCTPAHCTBO ANA
COTPYAHWKOB;

* cobntogeHmne CPOKOB, KOHTPO/Ib PECYPCOB:
NpPeBEeHTMBHOE aBTOMATUUYECKOE YBEAOMIEHNE
PYKOBOAUTENEN O CIOXKHOCTAX B MPOEKTE;

* CBOEBPEMEHHAA KOPPEKTMPOBKA NPOEKTA:
MOMEHTa/IbHAA OLEHKA TEKYLLEro CoOCToAHMA B [MaHenu
ynpaB/ieHUA NPOEKTOM;

* ynpassieHne noptdesiem NpPoOeKTos;
* 6a3a 3HAaHUI, UCTOPUS NPOEKTA U OTUYETHI.
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2. YINPABJIEHUE MPOEKTAMW. KOHTPOJIb

NCMNOHUTENbCKOW ANCLUMIINHDI

l:lr.J|[La|5

85! Ynpaenenue sagaqamm

EE® e+ X

3anaqa

OCHOBHBIE YCNOBMA CAENKK |
¥ iMHbIE NPEABAPHTENBHBIE
AOKYMEHTEI

| PackpbITHE MHBOPMaUKK B X048
AOM¥HON NPOBEPKK

|¥| Cornacosanue sanpoca
7l MoaroToeKa MHOPMaLUMK
1 ANA KOMNEHKK-UENH

7z} Bonpocel

= KOHPMABHUMANEHOCTH
7l MpeaocTasneH1e

' AOKYMEHTOB

- OTBETHI Ha
sonpockljoficyxaeHne

BblAENMTE BCE 334341

AOKYMEHTBI

3anpocoe

|M2njn | CpoqHo |He...
(=] (=]

21

2.3

2.4

2.5

CHATE BbIABNEHHE C 33434

1 OCHOBHBIE YCNOBMA CAENKH | MHbIE NPEABAPHTENbHBIE

2.1 Cornacosanve 3anpoca -
2.3 Bonpock! KOHPHMAEHUMANEHOCTH |
2.5 OTBeTbIHa BonpocklfobcywaeHHe -

4 MoAroTOBKa MMCEMa O PACKPBITHH -

4.2 HanpasneH1e NpeABapHTENEHOMD 3aNpoca UK

v |

fAaTa Havana

15.01.2018

01.02,2018
01.02.2018

12.02.2018
19.02.2018
12.03.2018
19.03.2018
i

OBHOBHMTE AMarpammy

CpoK MCNONHEHMA | MCNONHUTEM

31.01.2018

23.03.2018
09.02.2018

16.02.2018

09.03.2018

16.03.2018

23.03.2018

PLlRY K!THK)I| -

J

Meneawep 1 B. H.

MeHeawep 1 B, H.

MeHeawep 1 B, H.

Mereaxep 1 B. H.; Meneaxep 2 O, B.

Meneaxep 1 B, H.
Meneawep 1 B, H.

Meneaxep 1 B, H.

OTE. MCNOAHUTENE

MeHeaxep 1 B, H.

Meneawep 1 B, H.
MeHeawep 1 B, H.

Meneawep 1 B. H.
Meneaxep 1 B, H.
Meneawep 1 B, H.

Meneaxep 1 B, H.

AD

20, A
A

A ™ 5P

o 0®

QL
2

A®

Q\% }Q\% k:lgx%

P @

75

2P

NMaHenb ynpasneHuna
NPOEeKToOM

U3meHeHUA, ynpaBaeHue
pecypcamu, puckamm,
3aa4aMmn, KOPPEKTUPOBKA.
Anarpamma lNaHTa.

%o MCNONHEHHS

|l NnanoBbie cpokn
|l vaxTrueckme cpokn
| — Texywan aata

COXpaHnTe OTMEHa
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NMnaHupoBaHue
npon3BoACTBa U3meHeHune K/

Cknap

MnaH pabot Ha
KOMMNAEKTYIOLWMX

cAe/iblliUKa

3apaHunA Ha

MoHTa)xHo- KOMMNAEKTaLuuio

c60pOUHbIN
Y4YacToOK

MeHeaxKepy no cobiTy
-

=) ANPEKTOPY NO NPOU3BOACTBY

reHepanbHOMY ANPEKTOPY



2
3. KOHTPO/J1b KAHECTBA MNMroayKUNW
(3 &

PyHKUUMN

M Docsvision

BbusHec-adpdeKkTbI

CoKpalleHMe KOMYecTBO Bpaka 1 CBA3AHHbIX
N3aeprKeK.

Bbllwe KayecTBO NPOM3BOAMMON NPOAYKLMUN, MEHbLUE
OTKa30B M NPEeTeH3nl oT noTpebutenen.

PocT Tpya0BOW ANCUMNINHBI COTPYAHMKOB,
KOHTPO/IMPYIOLLNX KQ4YeCcTBO NPOAYKLMM.
OnepaTuUBHOE NPUHATME PELLUEHMIN NO YCTPAHEHMUIO
6paka bnarogapa KoopanHaumMm paboTbl OTAENOB.
Bbl6OPOYHbI KOHTPO/Ib NPOAYKLUMU, SKOHOMMUA
BPEMEHWU CNYKObl TEXKOHTPONA NPU COXPAHEHUN
KayecTBa KOHTpoAs bnarogaps CTaTUCTMKE o Bpakam .
BbICTPbIM NOUCK HEOBXOAUMbIX MHCTPYKLKUIA NO
KOHTPO/II0 TOW WU MHOM AeTanu.

MNopneprKKa NPUHATUA PEeLIEHW, HanpPaB/IEHHbIX Ha
y/lydlleHne KavyecTBa NPoAYKLUMM.



3. KOHTPOJ1b KAHECTBA MNMPOAYKLUNI [:Kﬁ _/Iﬂ”:%"

OT4eT No NpeABbLABNEHHH) - MpHeMKe NPOAYKUMH, H3roTOBNEeHHOHW Ha MeX. y4YacTKe

H= JaTa HCNOAHEHHA
_ Darta Tvn Hon-eo lMpuHaro Bpak
HaMMEeHDBAHHE JETANH MapTun N= akTa Npes A BHHOBHHMK COCTOAHKE

BENEHHA

NpUMEMHA MEpelaud Jeraned (T ()

Mnan PaKT

SabpakoeaHo KoHTpoAepom OTK

HebpekHoe oTHOLWIEHMUE K paboTe

NaHenw 035.09.00,000  [NKP-2Z- 30- 6/2014 (30|12 1 22,1014 |Bes 30 o 12 33EEpWeHD
____________________________________ Wbl nemeemaa
Onigcorire 6oana:, Ha nuuss="" e AINTCR DM CKI M L ARATKHE,
Onikcarte bpara: | Ha AMUEB0N MOBEPXHOCTH NaHENM UMEIOTCA PUCKI M LAPAMHHEL e
fped aoxie e LapanuHbl NCABMAMCE B CBA3M C HEDperHoW paboTol paboTHWKOE PENEHHOro 33E043, NOBEPXHOCTE A0 raAbEIHMKK Dblna 3a4MLEeHa
Macme pa mex NOAHOCTEI Ha#AaYHOoHW Bymaroi. npopaboTaTe ECNPOC © 3KCNeqMTopoM 0 BepeHHoM OTHOWEHKMM K JETaNAM CO CTOROHE! PabOTHHKOB
vuacmea: penedHoro 2aE0aa.
HEADEPDICEI'-IECTBEHHI:IH HHCTPY MEHT, LUTA MNEI H CPEACTET TEXHONOTHYECKOrD OCHalWleHHA
Konbuo0l2,00.00.003  [AN12- 30- 5/2014 (30 |2 1 01.10,14 |Bes 20 0 20 B pafore y

L. )3 \
.................................... ar [pynnupoBKa nNo Tunam
Onicasive bpara: 1

my  HepobpoKauecTBeHHbI MHCTPYMEHT, LITaMMbl, CPeACTBa TEXHONOrMYECKOro OCHaLLeHUA

2,

npe HebpexxHoe oTHOwWweHuMe K paboTe
Crepseds 035, 27.00.004 No

_____________________________________ (30
onicasie bpora: He

COCTOAHWE NOCTABKH MaTepuana

CocTroAiHMe NOCTaBKU maTepuana

Nanens 031.09.00.001  |MWMKO-7-50- 9/2014 |1 lz 0?.10.14J5e3 j5o ‘o ‘2 ‘ 3aBEEpLIEHD j
____________________________________ (BOWTY b momperaa
Onicarve 6pora: | MA0CKOCTHOCT NpW CBOBOAHON YkAGAKE NAHeW cOCTaBAeT oT 0,5 A0 0,6 MM, e
Aped amiie ke WECMPAENEHD

KICOCITE (W e




2
4. NTAHUPOBAHWME NPOU3BO/ICTBA [:lﬁ_/lﬂ,_ﬂ

PyHKLMY BusHec-addekTbI

* 3¢deKTUBHOCTL NpounsBoAcTBa: biaroaaps
PaBHOMEPHOM 3arpysKe U HaAnMuu NoapPoHbHOro naaHa
pPaboT COKpaLLLaeTcs KOIMYECTBO NPOCTOEB U
NPOCPOYEHHbIX paboT.

* [loBbllleHWNE TPYAOBOM ANCLUNAMHA COTPYAHUKOB 33
CYET KOHTPO/IA BbIMOJIHEHMA NNAHA.

* Ha ocHOBaHWM aHaNUTMUYECKON MHPOpMaLUK O
BbINO/IHEHUM NN1AHOB NPOU3BOACTBA PYKOBOACTBO
NMPUHUMAET KaYeCTBEHHbIE pPeLleHUa No yrnpaBaeHu o
npeanpuaTUem, 3aTpadumBas MUHUMYM BPEMEHM.

M Docsvision
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4. MNAHNPOBAHUE MNMPOU3BOACTBA

MpuGepel {wT)

npWGepos
B NapTHH

axMedlioeH g

BI9HHEIHUD)

(Howad eH) MLiu g

alHowad g

(2iHoWad
lu) svaodaruwes g4

sl9HHEda o]

HWheLeArusxe g

aaHHaxAdiLy

fHNEaUUWON B4

sgaued-1oal e

¥elHaudausHe

JEEMHELIGUIH B4

imexmcpuLdas gy

axgaelII98 Y

alfeLno eH

a¥aodguuey ey

aaLadoscHodu g

Aniz - 100 - 9/2013

Mpudopbl (W)

aMmnodioeH g

SI9HHEDHLUD

IHowad eH) M1du g

alHowad g

{a1HOoWad
{u) avgodgonues ey

alqHHEda Lo

nuneleAuusye g

sl1qHHaXAdILD

AMNE LS LILWON B

agued-1oa1 eH

XelHawndauosye
JEEHHELIGUIH eH

iMnexuguLdas ey

SHEeLDISE EH

aeudds ey

avgodanues ey

aglodoasnodu g

MWKO-21 - 5-12/2012

MWKO-7

MWKO-8

MWKO-7 - 40 - 2/2013
MWKO-7 - 40 - 9/2013

MWKO-8 - 20 - 2/2013
MWKO-8 - 20 - 9/2013

Iyl Wocsvision



5. CEPBUCHOE OBC/TYKMBAHME rOTOBOW 2'
MPOAYRUNN I:lﬁ_/lﬂ'a

PyHKLMN BusHec-addekTbI

CoKpalleHMe n3gepKeKk n3-3a HeCBOEBPEMEHHOTO YBEAOMIEHUS
O NOCTYN/IEHUN NPUBOPOB Ha cepBUCHOE 0BCNYKUBAHME.
MuHUMYM oWwMBOK (13-3a HECBOEBPEMEHHOIO YBeAOMIEHMUS 00
YC/IOBUAX OKA3aHMA CEPBUCHbIX YCAYT) U CBA3AHHbIX C HUMMU
N3aEpPIKEK.

.

PoCT KauyecTBa CEPBUCHOIO 0OCNYXKMBAHWNSA: COKPaALLLAeTCA Bpems
MOCTAaBOK, COKPALLAETCA KOIMYECTBO OLIMOBOK U CBA3AHHbIX C
HUMU U3EPKEK, MOBbILIAETCA CKOPOCTb N Ka4ecTBO
KOHCY/NIbTUPOBAHUA NOTPEBUTENS NO COCTOAHUIO €r0 3aABKU U
APYrMm BOMPOCaM NOC/IENPOAaXKHOro 0bCnyKMBaHUA.
MoBbilWeHMe TPYA0BOM ANCUMUNANHBI U NPOU3BOANTENBHOCTU

-- COTPYAHMKOB B1arogapsa OH-aliH KOHTPO/I0 CEPBUCHOTO
0bcnyKMBaHMS.
Bnarogapa aHanM3y CTaTUCTUKK 06 OKa3aHUM CePBUCHbBIX YCAyr
NOBbILIAETCA Ka4eCcTBO HOBOM NpoAyKLUMH
AHanuTuyeckaa MHbopmaumnsa 06 okazaHHbIX CEPBUCHBIX YCayrax
NO3BONIAET PYKOBOACTBY NPUHMMATb KaYeCTBEHHbIE peLleHns Nno

yrnpaBieHMo NpeanpuaTUeM Npu MMHUMA/IbHbIX 3aTpaTax
BPEMEHMW.
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5. CEPBYCHOE OBC/TYKMBAHWE FOTOBOV ﬂ“:-]ﬁ ;‘

NPOAYKLIMM

Otaen
Ka/IMbpoBKKU n
HAaCTPOMKHM
annapartypbl

Otaen
TeXHU4YeCcKoro
KOHTpOANA

0 Docsvision

Otpen cbbiTa n
MapKeTUHra

Cknap rotoBoW

npoAyKuum




6. EAMHAA BA3A JAHHbIX TOTOBOM NMPOAYKLIMA I:lﬁ_/lﬂ_az'

KoMnOHeHTblI cuctembl

M Docsvision

BusHec-adekTbl

MeHblue HENPON3BOAUTENbHbIX 3aTPAT BPEMEHM Ha
MOWUCK.

Mpo3payHocTtb KL n3genna, uctopua onepaumii Hag, HUM
NOBbILWAKT TPYAOBYIO ANCUUMNINHY COTPYAHMKOB.

JlocTyn Ko Bcer HeobxoaMmmon nHpopmaumu, Kak
cneacTeue: nosbllweHne 3¢PeKTUBHOCTU PaboThbl
COTPYAHWUKOB, MMHUMYM OLLMOOK, POCT KayecTBa paboTbl C
noTpebutenamm.

OnepaTMBHOE NPUHATUE YNPABAEHYECKMUX PELLEHUI Ha
OCHOBE OTYETHOCTMW.

MoBblWEeHNe BHYTPEHHEro KOHTPOA Ha NpeanpuUsaTUMN.
CoxpaHeHue n 6e30nacHOCTb KOPNOPaTUBHOWM
nHPopmauum.



7. KOHTPO/1b ABUXEHWA TOTOBOW NPOAYKL MU 26,
HA NPEANPUATUN I:lﬁ 3

PyHKLMY BusHec-addekTbI

* 3¢dPeKTUBHOE NNAHNPOBAHUE U NPUHATUE
YyNpaBAEeHYECKUX PELLUEHWNI 33 CYET aHANTUTUKM.

* CoKpalleHne KonmyecTsa NoTepsaHHOM
NPOAYKLNM U CBA3AHHbIX C 3TUM U3AEPKEK.

* CoKpalleHne KonmyecTaa
HEeCaHKLMOHNPOBAHHbIX Nepeaay NpoayKumu.

*  DKOHOMMA BPEMEHW Ha NOUCK MHPOopMaLUK O
MECTOMOJIOKEHUN U3AENUN.

* [pO3pPayYHOCTb ABUKEHUS NPOAYKLUUN MEKAY
nogpasaesnieHNAMN NpeanpuATUs, NOBbILLIEHUE
TPYAOBOW AUCLMNANHbI COTPYAHUKOB.
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8. YIMPABJIEHME NOCTABKOM rOTOBOM NPOAYKLINN “lﬁmazﬁ‘

PyHKLMY BusHec-addekTbI

e (CBoeBpeMeHHadA OTrpy3Ka NPoayKuMU, YMeHbLUEHNE
N3aEepPIKEK.

*  JKOHOMMWA BPEMEHW Ha MOUCK MHPOPMALMK MO
AOroBOpPam M NOCTaBKaM roTOBOM MPOAYKLUN.

*  JKOHOMMWA BpeMEHU Ha OPOpPM/IEHME CONPOBOANTENBHbIX
AOKYMEHTOB;

e [lpo3payvyHOCTb NpoLecca NOCTaBKM NPOAYKLMN NOBbILWAET
TPYAO0BYHO AUCUUNINHY U MPOU3BOANTENBHOCTb
COTPYAHWKOB.

* B3anMmo3ameHAEeMOCTb COTPYAHUKOB (B C/ly4ae OTMYCKa,
6onesHun, yBONbHEHUA).

e PocT KauecTtBa paboTbl C noTpebutensmu npoaykumnm m
POCT NOANIbHOCTM KIMEHTOB: COKPALLLAETCA BpeEMA
NOCTaBOK, COKPALLAETCA KOIMYECTBO OWMOOK U
CBA3AHHbIX C HUMU N3OEPKEK, NOBbILWAETCA CKOPOCTb U
KQueCTBO KOHCY/IbTUPOBAHMUA MO BOMNPOCAaM NOCTaBOK.

e KauecTBeHHble ynpaB/IEHYECKME peLLeHMs Npun

M Docsvision MMWHUMA/IbHbIX 3aTpaTax BPEMEHMW.

e be3onacHOCTb KOpNoOpaTUBHOM MHbOPMALUN.




2
9. YNNPABJIEHUE 3AABKAMW HA KOMNNEKTYHOLWWNE
(3 &

PyHKLMY BusHec-addekTbI

MoBblWweHMe KayecTBa paboTbl C NOTpebuTenamm NpoayKummn:

COKpaLLaeTcA Bpemsa NOCTAaBOK KOMIMJIEKTYHOLLMX,

MOBbILIAETCA CKOPOCTb U KAQ4eCTBO KOHCY/IbTUPOBAHMUSA MO

BOMPOCAaM NOCTaBOK.

Bharogapa aneKTPOHHOM o4Yepeamn 3assBOK NPOU3BOACTBO

b6onee apPeKTMBHO NNaHUpPyeT cBOtO paboTy.

MpO3paYyHOCTb BbINO/IHEHMA 3a8BOK NOBbILWIAET TPYAOBYHO

AVCUMNAVMHY COTPYAHMKOB, COKPALLAETCA KOIMYECTBO

NPOCPOYEHHbIX 3aABOK.

[aHHble CTAaTUCTUKKU MO BbIMOJHEHHBIM U TEKYLLLMM 33aiBKaM

NoBbIWAT 3PHEKTUBHOCTb NNAHNPOBAHMA 3aKA30B Ha

N3roTOBNIEHME KOMMIEKTYOLWMX B NPOU3BOACTBO.

e becnepeboiHan NnocTaBKa KOMMNAEKTYIOWMX HA CKNaA
rOTOBOW NPOAYKLMMN.

e [loBblwaeTcA BHYTPEHHUN KOHTPOb Ha NPeanpuUaATUm,

COKpaLLAeTCA KONMYECTBO NOTEPAHHbIX 3aABOK M COPBAHHbIX

CAENIOK C NOKynaTenimMmmn NpoayKLnu.
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10. YMPABIEHME KANTMBPOBOYHOW

JNABOPATOPUEW

PyHKLUUMU
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BusHec-ahdeKTbl

MoBblweHne 3pdeKTUBHOCTU paboTbl NnabopaTtopum 3a
CYET YCTPAHEHUA PYTUHDbI, N1aHa PaboT, yYNTbIBAOLLENO
noTpebHoCTN oTaena cbbiTa, y4€Ta pecypcos.
JKOHOMMA BPEMEHM HA MOUCK Pe3y/IbTaToOB UCMbITaHUN
npnbopa.

MoBblWeHMe KayecTBa 0O6CNYKUBAHMA KAMEHTOB: 3a CYET
CBOEBPEMEHHOro NocTynsieHna Heobxoanmom
NPOAYKLUMWN Ha CKa[, COKPALLLAeTCA BPEeMS MOCTaBOK,
CHMXKAeTCA KONMYECTBO COPBaHHbIX CAE/OK C
noKynaTenamu.

CobntopeHune TpeboBaHUN KOHTPOAMPYIOLMX OPTraHOB K
opraHun3sauumn paboTtbl KannbpoBovHOM nabopaTopun.
Be3onacHOCTb KOpnopaTUBHON MHPOPMALIUN.



11. MATEPUANTBHOE OBECIEYEHUE TNMTPOU3BOACTBA “lﬁma

PyHKLUUMU
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BusHec-ahdeKTbl

3pPeKTUBHOCTb paboTbl COTPYAHUKOB CKNaaa
[aBaNb4yecKoro cbipba bnarogapa paBHOMepPHOM
3arpy3Ke u Ha/imyuo noapobHOro naaHa pabor.
CoKpauleHue KoIMYecTBa NpPoCcToeB U
NPOCPOYEHHbIX 33a5IBOK.
[MoBbileHMne TPYA0BOW ANCLUUMNINHDI
COTPYAHMKOB 33 CYET KOHTPO/1A BbINOJIHEHMS
nnaHa pabor.
Bbllle BHYTPEHHUN KOHTPO/Ib Ha NPeanpusaTum,
COKpalLatoTCA:

* noTeps 3aABOK,

*  HEeBOCMOJIHEHHbIN aednumrT,

* notepA MaTLUEHHOCTEMN.



12. YCTPAHEHUE OEONUNTA MATEPUANIOB HA 2'
CRNNAAE OABAJIBHECKOTIO CbIPbA I:lﬁ 3

PyHKLMY BusHec-addekTbI

YMeHbLeHME NPOCTOEB NPOU3BOACTBA N3-3a
aepnunTa matepmanos Ha CKaaae
[,aBaNb4yeCKOro CblpbA.

Boiwe 3 PeKTUBHOCTL paboThbl oTAENa

CHab»XeHnA 3a CYET CBOEBPEMEHHOIO

yBeaoM/ieHNA 0 geduumte maTepmanos.

* Boblwe TpyaoBasa AUCUUNAMHA COTPYAHUKOB
oTAena cHabxkeHusa 6nharogapa NPoO3pPayYHOCTH
BbINO/IHEHMA 33a4aHUN HA YCTPaHEeHue
aedpuymnTa.

* M3meHeHMe N1aHOB NPOU3BOACTBA HA
OCHOBAHMW aHANUTUYECKOWN OTYETHOCTM.

e (CBOeBpeMeHHasa M KayecTBeHHanA 3aKynkKa

MaTepManoB OTAENOM CHabXKeHMA Ha OCHOBEe

BbIABNEHHOro AednLUTA MaTEPUA/IOB.

M Docsvision



13. PA3PELLEHWE HA 3AMEHY MATLIEHHOCTEM HA 2
AHAJIOTY [:lﬁ-/]ﬂra

PyHKLMY BusHec-addekTbI

* Bbiwe 3¢ PpeKTMBHOCTb OTAENa CHAbXKEHUA
6nharopgaps 6bICTPOMY NPUHATUIO PELLIEHUIN NO
3aMeHe MaTLUEeHHOCTEN Ha aHaNoru.

* MeHblle NpocToeB NPON3BOACTBA N3-33
AednumnTa MaTepunanos.

* Bblwe Nnpon3BoANTENBHOCTb COTPYAHNKOB
CK/1afa [aBa/ibdeCcKOro Cbipbs 3a CYET AOCTyna K
MHPopMaLMM O paspeLlleHHbIX 3aMeHax npu
BblAa4ye MaTLUEHHOCTEN.

* Bblwe KayecTBO pa3paboTkM HOBOM NPOAYKLMK
6narogapa aHaAM3y HAaKOMNAEHHbIX 3HAHUIN O
3aMeHax MaTepuanbHbIX LEHHOCTEN Ha aHaNOorW.
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14. 3SAABKU HA 3ARKYIT MATEPUANOB ONA 2‘
HENPOW3BOACTBEHHbIX NOAPA3AE/EHNN I:lﬁ 3

PyHKLUU BusHec-acdeKThbI
1. Peructpaums n * MeHblue NpPoCcToeB No NpuyMHe aeduumTa
LleHTpan1M3oBaHHOe XpaHeHune o
G L MaTepmanbHbIX LEHHOCTEN.
nproGpeTeHne MaTepUanbHbIX * Bbiwe 3¢pPeKTnBHOCTb paboTbl oTAeNa CHAbXKeHMA 3a

LleHHOoCcTen

CYET aBTOYBEOM/IEHMIM O NOTPEOHOCTU COTPYAHUKOB B
MaTLEHHOCTAX, a TaKXe bnarogapa HaM4uio
3N1EKTPOHHOWM ouyepean 3asBOK.

KoHTponb 060CHOBAHHOCTU 3aABOK PYKOBOACTBOM U KaK

CNneAcTBMUE POCT NCMONHUTENBCKON AUCLUUNAUHDI

COTPYAHWKOB.

e (CBoeBpemMeHHaa 06paboTKa 3aABOK, NOBbILLEHWE
TPYA0BOMN AUCUUNAINHBI OTAEeNa CHab»KeHnAa bnaroagaps
NPO3PaYHOCTM BbINO/IHEHWUA 33ABOK.

* KoHTponb paboTbl oTaena cHabkeHna 6nrarogapA
OTYETHOCTH.

* BHYTPEHHWIN KOHTPOAb Ha NPEANPUATUN, MUHUMYM
noTepb 3asABOK.
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15. MATEPUATBHOE OBECIEYEHWE
A (3A

HENPOW3BOACTBEHHbIX NOAPA3AE/EHNN

PyHKLMY BusHec-addekTbI

*  MWHMMYM NPOCTOEB COTPYAHMKOB 13-33
nAedmumTa maTepmanbHbIX LLEHHOCTEN.

* 3¢dPeKTUBHOCTL PaboTbl CKNaAa AaBaIbYECKOTO

CbIPpbA 33 CYET YyBEAOMIEHUIN O NOTPEOHOCTU B

MaTLEHHOCTAX, SN1eKTPOHHOM oYyepeam 3asBOK.

CHUXKeHMe Kosinyectsa HeEOH6OCHOBAHHbIX

3aABOK.

Bbilwe TpyaoBas ANCUMNANHA COTPYAHUKOB

CKN1aZla AaBa/ib4ecKoro cbipbs bnarogaps

NPO3Pa4YHOCTUN BbINOJHEHUSA 3a5IBOK.

*  MWHMMYM BPEMEHW HA KOHTPO/Ib PaboThbl
CKnaga.

* MWHMMYM noTepb 3aABOK, MAaTLLEHHOCTEN.
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16. EAMHAA BA3A JAHHbIX AAMWHUCTPATUBHOW ' 2’
OORYMEHTAUWUW NPEAMPUATUA I:lﬁ 3

PYHKUMN: KITACCUYECKUHN BusHec-addekTbI
AOKYMEHTOO00opoT

*  BHYTPEHHWIN KOHTPOb Ha NPeAnpPUATUN K
6e30MacHOCTb KOPNOpPaTUBHOM MHPOPMALUW.

*  BbICTPbI NOUCK AOKYMEHTOB.

* MeHble ownbok B paboTte nepcoHana 3a CYET
6bICTPOro A0OCTYNa, YyBEAOMAEHMIN O CPOKAX.

*  YMeHblLUEeHNE NOoTEPb AOKYMEHTOB.

*  POCT UCNO/IHUTENLCKOM AUCLUNAUHDI.
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17. BA3A 3HAHUIN OTAE/IA CEbITA U MAPKETUHTIA I:KEH

DyHKUUN BusHec-adeKThI

* BbICTPbIM MOUCK MAPKETUHIOBbIX MaTEPUA/IOB.

e B3amMmo3ameHAEMOCTb COTPYAHUKOB (B cayyae
oTnycka, 6onesHun, yBonbHEHUA).

* BHYTPEHHWN KOHTPONb Ha NPEeANPUATUN, MUHUMYM
notepb MHPOpPMaLMW.

Be3sonacHOCTb KOpnopaTUBHOM MHPOPMaLUN.
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NPEANMPUATNA

18. EANMHAA BA3A JAHHbBIX OBOPYAOBAHWA
nlﬁﬁﬂazlﬁ

KoMnoHeHTblI cuctembl
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BbusHec-adekTbl

BoicTpbIM NOUCK nHGopmaumum ob
obopyaoBaHuUN.

MWHUMYM NOTEPb €ANHUL,
obopyanoBaHuA.

BharopapAa nepcoHanbHOM
OTBETCTBEHHOCTM 33 KaXKAYH0 KOHKPETHYIO
eanHuLy obopyaoBaHKUA Bblle TPYA0Ban
ANCUMNINHA COTPYAHUKOB;

BnharopapAa cBoeBpeMEHHOMY
0b6CNyKMBAHUIO U3MEPUTENIBHOTO
obopyanoBaHuA Bbiwe 3PPEeKTUBHOCTb
paboTbl COTPYAHUKOB, MUHUMYM
NPOCTOEB N3-33a HEMCMNPABHOTO
obopyaoBaHuA.

IdPeKTMBHOE NNAHMPOBAHMNE 33 CHET
aBTOrpadmnKoB NAaHOBOIro 06CNYKUBAHUSA
obopyaoBaHuA.

be3onacHOCTb KOPNOPaTUBHOM
nHbopmaynm.



DOOEKTbI OT BHEAPEHUA AJ14 BUSHECA “KEJW%"

CoxpaHeHue 3HaHWUIA BHYTPU KOMMNAHUN U UCKIOYEHUE UX NOTEPU
MoBbiweHne camoamUCUUNANHDbI COTPYAHNKOB

3ameHa A0pPOro NepcoHana 3a CYET nepepacnpeseneHma obasaHHocTen
MonyyeHue 06 bEKTUBHOM aHANUTUUYECKOI MHPOpPMaL MK A1s pyKoBOAUTENA
MoBbileHne TOUHOCTU NJIaHUPOBaAHMA NPOU3BOACTBA

CseeHMe K MMHMMYMY NPOCTOEB B NPOM3BOACTBE

CHU)KeHne KOHPAUKTOB MeXay oTae/laMu

ObecneueHne B3aMM0O3aMeHAEMOCTU COTPYAHNKOB



[M1AHbI 11O PASBUTUO CUCTEMbI DOCSVISION

Co3aaHue apxnBa NEPBUYHON BYXranTepCcKOn AOKYMEHTaL MK

- l I - L= — M Docsvision —

EnmHeiiA snekTpoHHeIA apxme
MEPEMYHBIX NOKYMEHTOR

“I

I_Imumsne CHaHWpOBaHKWE PBE.I'IDJ HaBgaHWE OaHHbIX
By MaMHbIX 0OKYMEHTOR CKaH- KOMWA LOKYMEHTOR l
MnaHupyembin 6usHec-apPeKT oT BHeApPEeHUA:
KCOHTYP
* CoKpalleHune pacxoaoB Ha 06paboTKy Ha 50%; EKC TepH —
* CropocTtb BBOAa AgaHHbIX B C Bbiwe B 3-10 pas; Omgﬁ'&ammenm
TpeboeaHme

* EAuWHbIN peecTp AOKYMeEHTOB, 6e3 aybnei;

* WckntoyeHue ownboK npu BBOAE;

* KOHTPO/b HaNNUMA NOANUCAHHbIX AOKYMEHTOB;
e ABTOMATUYECKUE peecTpbl 1 OTYETLI ana OHC;

* 3awuTa AOKYMEHTOB OT Heues1iesoro NcrnosibsoBaHma NI yTepu.
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